


This document was created by the Ad-Hoc Committee on Bylaws of the RIC/AFT to provide guidance to departments in drafting or revising departmental bylaws, also known as policies and procures.

Bylaws for the Department of XXXXXXX
Adopted (DATE)
Last Amended (DATE)

NOTE:  Contract sections are in italics 

I. Amendments to These Bylaws
· All provisions are governed by and must be consistent with the Faculty Contract.
· Specify procedures for voting and majority/supermajority requirements for amendments.
· All bylaws and bylaw changes must be submitted to the dean for review and comment (Contract § 6.6). If the bylaws include additional criteria for evaluation [and] standards for defining and implementing such criteria, they need to be submitted to the Dean and the AFT for approval (§ 8.13). 
· These bylaws may, with notification to the department, be updated by the chair to conform to new contractual requirements.

II. Department Chair

II.A. Chair Duties and Powers

II.A.1 Contractual Chair Duties and Powers (§5.1, §9.2 §10.18)
· Exercise administrative responsibility over the department
· Supervise the development of programs and curricula
· Evaluate instruction chiefly to insure improvement therein, but also as a basis for making recommendations to the appropriate dean concerning reappointments, non-renewals, salary increments, promotion, and tenure
· Submit requests for leaves of absence (§9.2, see also Article 10)
· Submit written specifications for new faculty
· Make recommendations on initial appointments
· Propose curriculum changes [to relevant administrators and college committees]
· Determine faculty course assignments and departmental schedules (see Article 10)
· Carry out registration responsibilities
· Submit the budget request and administer the budget of the department 
· Hold regular department meetings
· Perform whatever additional responsibilities are necessary for the successful operation of the department
· Assign advisors (§10.18)



II.A.2 Additional Department-Specific Chair Duties and Powers
· Hire adjunct faculty for temporary course assignments consistent with the Adjunct Contract.
· Consider and act on curriculum recommendations that originate from the Department. 
· [Departments may add more here]
	
II.B. Chair Eligibility and Selection 
		
II.B.1 Contractual Provisions (§§ 5.3-5.7)
· On or before December 1 of the 3rd year of the chair’s term faculty shall nominate a person willing to serve as chair. The choice of new chair shall be put in writing and sent to the division Dean (§ 5.3).
· Each academic department shall determine its own procedures for selecting this individual. (§ 5.3)
· The nomination shall take place only after faculty in the department shall, at an earlier meeting, have agreed upon and published in writing the criteria to be used in selecting a department chairperson and the procedures for participation of faculty on leave. (§ 5.4)
· The departmental process shall provide for consultation with the Chairperson of the departmental student advisory committee where student advisory committees exist. (§ 5.3)
· Any faculty member who is in the bargaining unit and who holds an appointment in more than one (1) department shall be eligible to serve as department chairperson in those departments of which he or she is a member. No faculty member may serve as department chairperson in more than one (1) department at the same time. (§ 5.6)
· Prior to selection, the willingness of each nominee to serve as a department chairperson will be confirmed. (§ 5.5)
· Chair term ends on June 30 of th[e] academic year (§ 5.3)
· Only faculty who are members of the bargaining unit shall be eligible to serve as and to vote for department chairperson (§ 5.6).
· A majority of the department faculty shall constitute a quorum for the purpose of conducting an election to nominate an individual to serve as department chairperson (§ 5.6). 
· In order to be the Department's nominee, the candidate must receive a simple majority of the eligible votes to have the candidate’s name forwarded (§ 5.3). 
· The results of the election to nominate shall be made known as soon as possible by the person or persons conducting the election. The department chairperson shall forthwith transmit in writing the recommendation to the appropriate dean. (§ 5.7)
· Normally the process for selection of a chairperson will be completed by February 1. (§ 5.12)



II.B.2 Departmental Procedures for Election of the Chair
· Here, the department must specify the procedures for selecting a chair. (§ 5.3). 
· Examples of criteria for eligibility to serve
. Tenured (at beginning of term as chair or at time of election)
. Required minimum rank (at beginning of term as chair or at time of election)
. Minimum years of service in department (at beginning of term as chair or at time of election)
. Possession of terminal degree
. Non-tenure-track faculty with fewer than 6 years of service are not generally considered eligible

· Examples of other provisions for procedures that might be included: 
. Secret ballots
. Run-off elections or other alternative voting procedure to ensure a majority
. Allow remote/ electronic voting
. Provision for voting by faulty on leave
. Allow untenured faculty to recuse themselves
. Ability for faculty to vote against nominee if there is only one nominee

II.B.3 Removal of Department Chair (§ 5.20)
· If a department chair is unable to perform their duties, whether through incapacitation, incompetence, or negligence, a 2/3 majority of full-time department faculty may vote in a secret ballot to remove the chair and elect an interim chair to serve the remainder of the term.

II.C Summer Chair (§5.17)
· If the department chairperson does not choose to contract for summer session administration, then the department chairperson shall, with the concurrence of the appropriate dean, designate a faculty member within the department to act on the chairperson’s behalf during the summer. 

II.D. Assistant Chair (if appropriate)
· If the department employs an assistant chair, this section should specify duties, eligibility, selection procedures, and term.



III. The Departmental Advisory Committee (DAC)

III.A DAC Duties

III.A.1 Contractual Duties and Powers (§6.3-6.4) 

III.A.1.a. The DAC’s role is advisory to the Department Chair. It shall advise on the following issues:
· Reappointments and non-renewals
· Performance increments,
· Promotions
· Tenure 
· Leaves of absence
· Filling vacancies.


III.A.1.b. The DAC is responsible for conducting the annual evaluation of the Chair and submitting it to the appropriate Dean. (§6.4)
· Criteria for evaluation of faculty for tenure, promotion, etc. shall be limited to the criteria outlined in the Faculty Contract. Any additional criteria must be specified in these bylaws and approved as amendments thereto.

III.A.2. Department-Specific DAC Duties and Powers (options)
· Departments may specify additional DAC duties and powers. For example, the contract suggests the following:
. Departmental long-range planning
. Curriculum development
. The department budget
. Recruitment of new faculty
. Scheduling and course assignments
. Improvement of instruction
. Bylaws may instead say something like “or other contractual duties and powers as needed”

III.B. DAC Size, Composition, Selection, and Term

III.B.1 Eligibility to serve
· Departmental advisory committees are comprised of persons within each academic department and the Library who meet the definition of faculty per the RIC/AFT contract (§1.1) and only faculty may vote for members. (§6.1)
· Bylaws should specify eligibility to serve, considering for instance tenure-track or tenure status. Limited-term faculty with more than 6 years of service must be eligible to serve, as indicated in the Memorandum of Understanding on Limited-Term Appointment.

III.B.2 Size, structure, selection, and term
· Department faculty determine the size, structure, and method of selection of departmental advisory committees. (§6.2)
· The following two options for DAC construction are typically used:
· (Option A) The DAC may be constituted as a committee of the whole, on which all eligible department faculty serve. 
· (Option B) The DAC may consist of a number (specified in the bylaws) of eligible members of the department.
. Bylaws should specify when terms end and when election or selection for the following term occurs
. For DACs that are not committees of the whole, selection of members may be accomplished by:
2. Election: All members of the DAC shall be elected or re-elected annually/for some number of years.
1. If DAC members are elected, the bylaw should specify a method (majority of quorum, secret ballot/voice vote from among those who volunteer., etc)
1. If the number of volunteers does not exceed the number of seats to be filled, no election is required.
2. Rotation: the process for developing the sequential list for the rotation must be specified, as well as what happens if someone is unable/unwilling to serve in a given year
2. Appointment by the chair (generally for only a portion of the DAC)
2. Some mix of the above
2. A large department encompassing a number of fields may wish to represent those fields proportionally on the DAC

III.B.3 Selection of the DAC Chair
. Election by the Department or the DAC, etc.

III.C. DAC Procedure Generally:
· Examples of options for DAC procedures:
· Faculty members unavoidably absent or on sabbatical or other leave MAY/MAY NOT participate by proxy in votes on the above issues.
· Minutes
· Recusal
· Role of the department chair in DAC meetings (exclusive of meetings involving evaluation of the chair).
· DAC Procedures for Evaluation of Faculty/Increments
· DAC Procedures for Tenure and Promotion
· DAC Procedures for Chair Evaluation
· DAC Procedures for Hiring/Search Committees


· NOTE: Procedures for evaluation of faculty/increments, tenure and promotion, and chair evaluation must be approved by both the administration and the AFT if they include “additional criteria for evaluation as well as standards for defining and implementing such criteria” not otherwise specified in the contract (see §8.13 see also §§8.10-8.12 for contractual criteria already in place)

OTHER OPTIONS

Department Meetings: timing of regular meetings, announcement of special meetings, attendance, agendas, quorum, voting eligibility and procedures, minutes.

Department Committees:  Standing (by-lawed) committees and ad hoc committees. The committee bylaw should outline committee duties, size, eligibility to serve, reporting, and procedures for selection of members. [Search committees must follow the college’s Search Committee Guide for Faculty Hiring.]


Miscellaneous topics for possible inclusion:

· Departmental divisions, if applicable (structure, role of directors/coordinators, selection, term, duties/responsibilities, reporting)
· Role of program directors
· Role of departmental liaisons and coordinators
· Role of adjuncts and adjunct representatives, if applicable (must conform to adjunct contract) 
· Advising and advisor assignment (§§10.18-10.19)
· Student policies and procedures (must conform to MAPP)
· Curriculum 
· Assessment of student outcomes
· Grading policies
· Peer observation procedures (typically at least once per academic year for full-time faculty, but see also §8.3, 8.4; see adjunct contract for adjunct observation schedule).
· Conflict of Interest clause
· Maintenance of departmental webpage
· Equipment use
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